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Coles Together


Board of Directors Meeting 


February 24, 2020
Members Present:
Mike Stanfield, Joyce Madigan, Jerry Groniger, Tim Gover, Mike Taylor, Doug Abolt, John Inyart, Nathan Meinhart, Steve Grissom, Tim Gover, Josh Bullock, Larry Lilly, David Glassman, Darrin Hite, Blake Pierce, and Todd Vilardo
Members Absent:
Jerry Esker, Bob Shamdin, Tom White, Brandon Combs, Bob Michaels, Jeremy Yost, Mike Zuhone, and Lance Landeck
Others Present:
Angela Griffin, Kasey Considine
Call to Order:
Called to order by Mike Stanfield at 7:30 a.m.

Approval of Minutes:
A motion to approve the January, 2020 Operations Committee meeting minutes was made by Joyce Madigan and seconded by Blake Pierce. The motion passed.

Treasurer’s Report:
Taylor provided the Treasurer’s Report. He stated year-to-date net income is $26,927 which is a little less than last year due to one-time items including a lot sale in the Coles Business Park during the same time last year. It was also partially offset by enterprise zone expenses. Year-to-date income, exclusive of the lot sale, is $69,300 which is actually higher than last year. Year-to-date expenses, exclusive of enterprise zone and Coles Energy Center expenses, are running in line with last year. Compared to budget, income is down just a little, but expenses are excellent. Overall net position is greater than last year and a little less than budgeted in the first four months of the fiscal year. Taylor also explained there is an income statement item which is a reclassification made during the month. In the revenue section there is an item for rent for Coles Energy Center land. This was originally posted to farm income and reclassified as rental income to match how the external auditors are classifying the income. There is no overall income impact from the reclassification.
Griffin added further information relative to January expenses which included costs of manufacturing and industry day events which are typically held in October. This year there were more events and some extended into November and December. Many of those expenses were bill later and paid in January. 

Action Taken:                                    
A motion to approve the January, 2020 financial statements and Treasurer’s Report was made by David Glassman and seconded by Josh Bullock. The motion passed.

2018-19 Year End Financial Review

Taylor presented the audit prepared by Doehring and Winders and stated it was a clean audit opinion with no audit findings. Madigan agreed and stated the audit was a smooth event and was pleased the 990 tax document has already been filed after review and approval by the Operations Committee. Taylor mentioned the Operations Committee had also thoroughly reviewed the audit at its January 27 meeting.
Action Taken:                                    
A motion to approve the 2018-19 audit and 990 tax document was made by John Inyart and seconded by Nathan Meinhart. The motion passed.

President’s Report:
Griffin stated that for most of the past month the team has made the situation at LSC Communications a priority. The job and resource fairs grew so substantially that they were increased from two job fairs to four job fairs. Additionally, two resource fairs were added for service providers of all types to be on-site and provide resources and guidance for employees. She stated the office is working with more than 100 participants, many of whom are planning to attend more than one event. She is also working with the ERBA, the local community action agency, to apply for additional grants and resources for the dislocated workers beyond those that are already available.

Griffin then discussed a new, large project, although acknowledged it is very early stage and she has a great deal of apprehension about the certainty of it moving forward. Though the project developers are eager to move forward and would like to discuss purchase the Coles Energy Center site and the subsurface the organization owns, a thorough vetting of both the company’s financial projections and its ability to execute will need to occur. Over the years many project developers have pursued opportunities at the Coles Energy Center site which is the former FutureGen site, all with varying degrees of authenticity.

This project involves a team of developers and companies and we are trying to discern how authentic it is without being overly skeptical or pushing away what might be the biggest opportunity we’ve had in a decade. 

The project involves a group of companies and developers advancing a synthetic fuels plant which would produce 414 million gallons per year of diesel fuel from garbage derived biomass.  They have proposed building a facility on site that converts the already palletized biomass to fuel and using the subsurface to store CO2 from the operation. 

 Even though there’s no national policy related to climate or carbon, many states have moved forward with policies of their own. Most importantly, they’d be able to take advantage of existing national and state level tax credits for capturing and store CO2. Specifically, this team would use California’s low carbon fuel tax credits, which are $200 a ton, by selling synthetic fuel into that state. They would also be able to use the new federal 45Q tax credits for capturing and storing carbon which they project being worth $425 million a year for 12 years. These are the same tax credits the Mattoon Power Enterprise project planned to use, 

So it is a multi- billion development over time with hundreds of projected jobs and many co-location opportunities all taking advantage of the subsurface and the rail on-site. In fact, the short line railroad involved is working with the Canadian National railroad, which has certified the site as a “rail-ready site” in its Select Sites Program. The lead site selector from Austin Consulting which evaluated our site was involved in the referral.
The business model is to build conversion facilities at some of the biggest solid waste collection centers in the U.S., essentially diverting over six million tons of waste per year from landfills and convert it to usable energy. The converted palletized biomass product, which looks like pet food, is then loaded on rail cars and shipped to a production facility in Mattoon. 

While this type of activity is the kind of project we have always envisioned for the site, there remains much to learn and more vetting to occur. Griffin is meeting with Bill Tapella this Friday to discuss the preliminary screening we need to put in place to protect our asset.
In other developments Griffin was contacted by a company looking for existing facilities in Coles County they might consider as a new location to build roof trusses, walls, and floor trusses to support construction projects in Southern Illinois. They called after the announcement that LSC was closing because they are interested in the area labor 

After meeting with Cheryl Welge, Ameren’s downstate regional manager for economic development team at Ameren and the new local key accounts representative, Quinton Combs, the organization is implementing new business retention and expansion program that will help strengthen the connection between Coles Together and the businesses we serve. 

The platform, Synchronist, is becoming the industry standard in economic development for implementing a successful client relationship management (CRM) program. Partnering with Ameren allows us to use the program without charge. In fact, Ameren encourages the economic development organizations in the communities it serves to use Synchronist. When we meet with companies on retention calls, it will help us gain insight as to their challenges and opportunities they face and to collect “business intelligence” that better defines the trajectory of the business, and aligns services and resources for the business. 

Project Proxima was a search that represented a manufacturing company that wanted to be near pet food or fish food producers. The site remains under consideration by the client company. The additional information we supplied with the help of South Central, Mars Petcare, and Total Grain Marketing, was well received. Even better news was in the meeting with Ameren on the retention program, Griffin learned there were no other sites in Ameren’s downstate territory that made the cut. The project represents 100 new jobs and a capital investment of $165 million.
The Elevate CCIC Incubator is targeted for opening by the end of February. Once open, Coles Together will host a board meeting onsite.

The committee for the implementation of Competency Based Education was able to tour schools in the Charleston district that are piloting the program this year. It’s really amazing to see students demonstrate what they are learning so early in the process. The teachers and administrators say they are also surprised how quickly the students across the learning spectrum have accepted the new style of learning and are demonstrating academic success ahead of schedule and frequently beyond grade level.

Mattoon schools also implemented CBE this year and Christy Hild said Mattoon is achieving the same early exceptional results,

Marketing and Communications Activities:

Considine is creating a communication that will be used to send appreciation to our investors and is she also developing a marketing piece for new investors. She has been helping hire interns for Elevate for the spring semester and has been assisting the Mattoon Complete Count Council with the 2020 Census.
Having completed LOIS training, Considine will now assist in the management of our sites on the national LOIS database and she is becoming familiar with the database hosted by Intersect Illinois.
The meeting was adjourned at 8:14 a.m.

Respectfully submitted by:

___________________________________

Jerry Groniger, Secretary
